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Welcome to the

This guide shares all the
information you need to
know about running for a
District Executive position.

Heppy Readzng]
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District Executive Duties

e Standards
o Abide by District policy
o Service: minimum of 50 service hours
e Communication
o Send emails to District Board (DB)
o Create Google Reflector group and group chat for District
Board
o Communicate with District Administration (DA) weekly
e Evenis/Meetings
Attend international events to represent CNH
Hold and attend District Board meetings
Attend District Leadership Team meetings
Hold core calls with Lieutenant Governors (LTGs)

o

(@)

o

o

District Governor (DGOV)

* Lead Board Training Conferences and Board Meetings

e Complete monthly reports for District and International

e Plan, attend, and host Fall Rally

e Evaluate performance of entire District Board

 Work with DB to approve budgets

e Lead and meet with the District Leadership Team
 Delegate and assist in prioritizing tasks for Executive Team
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District Secretary (DSEC)

Record and publish meeting minutes
Submit District Team Directory, CNH Club Directory, and quarterly
addendums to International
Deliver a status report at all board meetings
Create and update the Secretary Reflector group
Collect minutes of committee reports
Educate club secretaries and LTGs on navigating MRF

o informational calls, videos, visuals, manuals
Collect Division MRFs (DMRFs)
Recognize LTGs for 100% on-time submissions

Qe 0
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District Treasurer (DTREAS)

Create and modify district budget

Present a treasurer's report at all board meetings

Create a Club Treasurer's Google Reflector

Educate District Board on vouching, Member Update Center
(MUC), and reimbursement

Collect and send out information regarding dues

Publish treasurer training manuals and fundraising manuails
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DOCTC Intent to Run Form

* Registration required « Demonstrates that you
prior to District Office are planning to run for a
Candidate Training District Office
Conference (DOCTC)

Service Agreement

e What is a Service Agreement?

o Itis a legal document with signatures
that need to be completed in order to
run for District Office

e What does it contain?
o Rules, regulations, and duties
o Confirmation of support from:
= Region Advisor Team, Kiwanis,
school, and home
Code of Conduct
Consent to Key Club Events
Medical Authorization
Require signatures of guardians,
adyvisors, and principal
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KEY CLUB

Candidate's Profile ———

umber of Yeors in the Kiwanis Famiy: 3

i Koy Gl Mioms Hek:
13 Division 44 Horth Lisulenant Govema

» List of prior leadership experience
o Key Club elected and appointed
offices, other extracurricular
leadership positions, and awards _
» Several free reseponse questions m:-..;..;.;.;.;,,...,,.

pasition that you re running for?

EHH needs o leader wha wil put the merméens frst,

o Questions may change from term S
to term

Impoct on ek community. This Contriby
3erCE proved 10 b il a5 rewarding as my
meentees

Literature

e One-sided page to display

@ ey qualification and plans

| ' * Include name, candidate position,
picture, goals, qualifications,
platform, and potential endorsement

iy from home Division

T HORIZONS e Will be printed in black and white

S e Must be submitted on-time to the PIE
Chair before District Convention
(DCON)
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Promotional Video

The Candidate's Promotional Video is an opportunity for members
to get to know candidates better

The PIE Committee gives each candidate questions to answer
Candidates can explain their ideas and share other messages
that they wish to communicate to CNH members

The video will be accessible on the CNH Key Club YouTube
channel during DCON

Division Endorsement

e Candidates running for a District Executive Position may ask for
an endorsement from their home Division
o |t is recommended for this to take place at their home
Division's Conclave
* |If they are unanimously supported, they may write "unanimously
endorsed”
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What CAN'T you do?

 Candidates are NOT ABLE TO:
o Distribute any campaigning materials

= EXAMPLE: posters, flyers, gifts, social media
advertisements

S g
What CAN you do?

e Candidates are ABLE TO:

o Say "yes" when asked whether or not they are a
candidate for district office

Violation

e Violating campaigning policies may lead to a
warning being issued OR disqualification of
candidacy
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Speech

e Each District candidate and International endorsement is given a
set amount of time to give a brief speech that details their goals

and qualifications

e A nominating conference may occur in the case of more than

two candidates for one position

Caucus

 Immediately following the
speech the candidate will have
a period of time to answer any
caucus type question from
delegates
o A set amount of time will be
applied to all candidates to
ensure fair treatment
e All the other candidate running
for that same office will remain
outside of the room until it is their
turn

08 | DCON Preparation

Elecfion Process | Caucus Questions

PERSONAL QUESTIONS
. Why did you decide to run for this

posifion?

2. How has Key Club shaped the way you

view community service?

. Who was your biggest influence?
. What does service mean to you?
. How can social media positively or

negatively influence our district?

. What i your stand on abiding by Graphic

Standards? (hint: look at their iterature to
check if they followed standards)

. What are your best and worst quolities?
. Why did you first join Key Club?

GOV
=

ERNOR QUESTIONS

What wil you do to provide help to club
officers, specificaly Presidents and Vice
Presidents?

. What quaiities do you think make a good

Govemor and how can you develop
these?

. What are some ways you can promote

an increase membership?

. How will you represent CNH's inferest in

Key Club Infemational Business?

. Inwhat new ways wil you utiize

SECR

committee chairs to further progress
achieving District?

ETARY QUESTIONS

Explain the most important traits of being
asuccesshul District Secretary and how
you reflect?

. Explain the imporiance of the Monthly

Report Forms and tuming them in on time.

. What kind of support will you provide club

secretaries?

TREASURER QUESTIONS

L

2

3

4.

M
.

Dues con sometimes be viewed as
expensive, how will you oddress this
issue?

What benefits are received by
members from District and
International dues?

How wil you encourage clubs o
pay dues on fime?

How do you plan for clubs to
reoctivate their chorters?

SCELLANEOUS QUESTIONS
What is one major goal you wish to
accomplsh Ihrough the position you
are running for?

. Nome ofl of the District Committees
. Who i our cument Kiwanis District

Governor?
. Who & the Intemational Trustee

assigned fo our district?

. How many divisions are in CNH?
. Name the four Key Club

International prefemed charities.

. How did Key Club get ifs nome?




Acknowledgements

The California-Nevada-Hawai'i Key Club District
would like to acknowledge the following
individuals who have contributed to this guide.

Division 30 North Lieutenant Governor,
2023-2024

Division 42 West Lieutenant Governor,
2023-2024

Policy, International Business, & Elections Chair,
2023-2024

09 | Acknowledgements



