
SAMPLE CLUB CAUCUS QUESTIONS

REMEMBER: Your goal is to make an informed decision regarding the 
election—not make inappropriate comments!

EXPERIENCE &
BACKGROUND

PERSONAL
QUALITIES

1. What is your strongest leadership skill 
and how will you apply this to serve 
your members?

2. How has Key Club shaped the way 
you view community service?

3. What have you learned from 
observing the current member in 
office and how will this affect your 
term, if elected?

4. What is something you have learned 
from previous leadership 
experiences?

5. What motivated you to run for this 
position?

6. Why would being elected for this 
position be important to you?

GOALS
& VISION

1. How will you handle criticism?
2. How would you describe your work 

ethic?
3. How would you describe your 

leadership style?
4. How will you demonstrate Key Club’s 

core values?
5. How will you prioritize school, family, 

friends, other extracurriculars, and Key 
Club?

6. What are you willing to sacrifice, if 
elected?

7. What is one of your weaknesses and 
how do you plan to address it?

8. How will you avoid burnout later in the 
year?

9. If you ever become overwhelmed 
during your term, how will you handle 
it?

10. What is something unique that you will 
bring to this club?

1. If elected to this position, what legacy will 
you leave?

2. What is one area of improvement for the 
club you serve and how will you address 
it?

3. How will you increase an emphasis on 
fundraising?

4. How will you increase an emphasis on 
service?

5. What actions will you take to increase 
unity between the members you serve?

6. How will you build and maintain Kiwanis 
Family bonds?

7. What is your plan for increasing dues-paid 
membership?

8. How will you increase member 
attendance at events?

9. How will you maintain an inclusive 
environment?

10. Later in the term, members tend to 
become inactive. How will you improve 
member engagement and retention?

11. What is a new event/program you would 
like to pioneer?

12. How will you maintain consistent 
communication with your members?

13. How will you effectively voice the 
concerns of the club you serve?

14. How will you maintain transparency with 
your members?

15. If one of your fellow officers is not 
performing their duties, how will you 
address it?

16. What is one major goal you wish to 
accomplish this term?

17. How will you make DCON attendance 
accessible to members?

18. How will you increase Key Club’s presence 
in the community outside your school?

19. How will you continue to contribute to Key 
Club if you are not elected to this position?


